IMexec Winter Meeting, Albuquerque, NM
Tuesday, 2/12

7:30 Rapid Ride to UNM
7:45-8:15 Breakfast
8:15 Agenda Review
8:30-9:30
Update on LNO Proposal (Brunt)

Update on CI (Vande Castle)
Update on outreach, proposals, training and other projects (Michener)

9:30 - 10:00
Check out new IM website (Gries, Marsh)

10:00 Break

10:15-11:45 5 minute Status Reports from Working Groups and set Priorities for 08 (Kaplan)
Training (Kaplan, San Gil)
Unit Registry (Ackerman, San Gil)
Controlled Vocab ?
GIS Best Practices and Mgt of Spatial Data (Collins)
Others?

11:45 - 1:00 Lunch out and review agenda

1:00-2:00 NISAC priorities and Collaboration w/NISAC on Cl Implementation Plan (Vanderbilt,
Sheldon by VTC)

2:00-3:00 NISAC: EcoTRENDS, PASTA, Data access philosophy/data auditing system (San Gil,
Servilla)

3:00 Break

3:15-5:00 LTER IM/EIMC Meeting (Gries)
Draft IM Meeting Agenda (how can we supplement and compliment EIMC?)

Wednesday, 2/13

7:30 Rapid Ride to UNM

7:45-8:15 Breakfast

8:15 Agenda Review

8:15 - 9:30 IM Governance, bylaws and EB rep (Kaplan, Gries)

9:30 — 10:30 Brainstorm — how can we leverage each other’s development efforts? (Gries)
10:30 Break

10:45 — 11:45 Open for continued discussions, prepare for discussion with NSF, etc.
11:45-1:00 Lunch out and review afternoon breakout groups

1:30 - 2:30 VTC with Henry and Peter

2:30 - 3:00 Break and discussion

3:15 - 5:00 Breakout Groups, Draft Report to EB, Polish Training Modules, & Cl Implementation Plan



